EO 1110 COMMITTEE MEETING
Monday, February 1, 2021
Zoom Meeting
3:00-4:30 PM

Present: Debra Jackson, Marta Ruiz (Admin Support), Abigael Flachmann, Andreas Gebauer, Becky Larson, David
Gove, Jacob Whitaker, Kim Flachmann, Kris Grappendorf, Kyle Susa, Rosio Perez Arellano

Absent: Kent Henderson, Steve Walsh

Action Items:
% A2 and B4 completion at end of Fall 2020 -Jackson would like to investigate further as the numbers do
not match up, she will ask M. Malhotra to run the data for Fall 2019 as she did for Fall 2020 to verify the
data we have.

+* Provost Harper will investigate covering the staff and faculty payroll to cover Early Start, he will have an
answer by mid-February.

+» Jackson asks the committee to collaborate with their teams and think about what summer 2021 could
look like thinking about serving the Fall 2021 students for Early Start and Fall 2020 in terms of reaching
the Finish Line. We should have an answer from Provost Harper about how much money he can supply
and at the next meeting, we can begin to plan it.

The meeting began at 3:00 PM
D. Jackson welcomes and thanks everyone attending.

CSU EO 1110 Intercampus Coaching Program for 2021 — The committee agrees to thanks but no thanks for
receiving or serving as a coach.

A2 and B4 completion at end of Fall 2020 -Jackson would like to investigate further as the numbers do not
match up, she will ask M. Malhotra to run the data for Fall 2019 as she did for Fall 2020 to verify the data we
have.

Placement A2 B4 Grades- The committee discusses the Placement A2 B4 spreadsheet that was emailed to the
group. We will look at the data again at the end of Spring 2021 when students have had a chance to
completed Stretch and see what our numbers are like at that time.

e We need to keep in mind that this year we will not be receiving SATs, ACTs, and Smarter Balance, this
will deeply affect our numbers in placement.

e We need to think about if we want to offer a substitute for the tests they should have had. For Math
we have ALEKS in place, do we want to offer ALEKS placement tests on a larger scale to students?

e English, is there something that we can offer to students to get properly recognized? We need to
consider either a testing option or using Early Start as a place adjuster.

e R.Perez mentioned that a lot of campuses will be offering courses that will allow students to move up,
it is up to the schools if it's something they want to offer.

Summer Early Start 2021- We need to think about what we want Summer 2021 to look like in terms of Early
Start.
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Jackson states we have 1.6 million dollars to take care of Early Start Fall 2020 and Fall 2021. This money
is strictly financial assistance to the students, it must go directly to the students. Provost Harper will

look into covering the staff and faculty payroll to cover Early Start, he will have an answer by mid-
February.

Jackson asks the committee to work with their teams and think about what summer 2021 could look
like thinking about serving the Fall 2021 students for Early Start and Fall 2020 in terms of reaching the
Finish Line. We should have an answer from Provost Harper about how much money he can provide
and at the next meeting we can begin to plan it.

If we are making any changes to existing courses, where it be the number of units or content, we will
need to run that through the Curriculum Committee.

If we get the green light from the CO to do the residential program, we would merge with EOP, though
Jackson still needs to talk with Steve Walsh.

ForeRunners Peer Mentoring — Jackson and Whitaker have been meeting weekly to make plans regarding the
ForeRunners for Spring 2021. Whitaker is working on recruiting peer mentors; he has recruited ten mentors so
far but needs a few more in the pre-calc and stem courses. We need to remember they are not tutors more like
someone to help keep a personal connection to the student who may be struggling through virtual learning.

KINE 2018 Updates — K. Grappendorf states for KINE 2018 they will provide tutoring and supplemental
instruction assuming they find people, they are working on identifying those now to serve as tutors or TA’s for
the instructors. She is meeting with Kyle and Janet later this week about some of the logistic issues. We are
offering KINE 2018 but are not requiring it, we are working on guided registration.

Adjourned: 4:05 PM
Next Meeting: Monday, 2/22/21 3:00 -4:30 pm
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