EO 1110 COMMITTEE MEETING
Monday, February 14, 2022
Zoom Meeting
2:00- 3:00 PM

Present: Debra Jackson, Marta Ruiz (Admin Support), Andreas Gebauer, Becky Larson, Brian Street, David Gove, Jacob
Whitaker, llaria Pesco, Jonathan Young, Kent Henderson, Kyle Susa, Steve Walsh

Absent: Abigail Flachmann, Kim Flachmann, Zachary Zenko
The meeting began at 3:00 PM
D. Jackson welcomes and thanks everyone attending.

Early Start and First-Year Finish Schedule Planning —
e D.Jackson made updates to the Early Start and First-Year Finish based on the group member’s feedback.
e D Jackson shared that she was able to get $275,000 to pay for the student’s course cost and to possibly provide
them with a stipend. This money will only be provided to First- Year Finish students.
e D.Jackson asked the group whether they would like to for an application to be created for students to apply and
to get more students interested in the program.
e D. Grove suggested maybe not providing a stipend and just paying for the students’ courses so that they could
provide more students with this opportunity.
Webpage updating —
e Once the group has agreed on the schedule for Early Start and First- Year Finish, and agreed on how much
money they will provide the web page will be updated.
Communications to Students
e They will begin communicating this to students early on, so that they can have an estimate of how many
students will be part of the program and to get a higher turnout.
Instructor assignments/hiring
e D.Jackson shared that it would be best that those instructors hired last summer and who attended the
professional development should be hired again this summer.
e She said that she would be sharing the process each of the schools should follow for hiring the summer
instructors, so that they all follow a similar process.

Meeting Adjourned: 3:00 PM
Next Meeting: TBD
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