
Goal 1 

Strengthen and Inspire 

Student Success and 

Lifelong Learning 

Co-chairs 

VP Student Affairs 

Faculty Member 

California State University, 

Bakersfield Shared Governance Model 

Goal2 

Advance Faculty and 

Staff Success 

Co-chairs 

VP Academic Affairs 

Faculty Member 

Presi 

President's Cabinet 

STRATEGIC PLAN 

Goal 3 

Develop and Sustain 

High-Quality and 

Innovative Academic 

Programs and Support 

Services 

Co-chairs 

VP Academic Affairs 

Faculty Member 

INPUTS 

University Strategic 

Planning & Budget 

Advisory Committee 

Goal4 

Recognize and Address 

Regional Needs in 

Collaboration with our 

Community 

Co-chairs 

VP University 

Advancement 

Faculty Member 

Goal5 

Diversify, Enhance, and 

Responsibly Steward 

our Campus Resources 

Co-chairs 

VP Business and 

Administrative Services 

Faculty Member 

Academic Senate Associated Students Inc Campus Constituents 
Community 

Stakeholders 


	CSUB Shared Governance
	Activity Diagram Example


