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President’s Welcome
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Aqua-Vets Scuba Heroes
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Budget Basics



California’s revenues come from 4 main 

sources….
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Where was CSUB …
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CSUB & Systemwide Months of Net Operating 
Budget



California State University, Bakersfield

Fiscal Health Framework
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2021 2022 2023 2024 Notes

Resident Enrollment

Resident enrollment trends -12.3% -7.9% 4.9% 5.1%
Enrollment declines by 3% or more in 2 of the last 3 
years

Current-year resident enrollment: target 97.8% 90.1% 94.5% 99.3%
Enrollment is projected to be less than 5% below 
target

Workforce

FTES to FTE Employee Ratio 7.6 6.8 7.0 7.6 Ratio has declined for 2 consecutive years

SFR to System Average 10.7% 11.1% 8.8% 9.4%Ratio is 10% below system average

Operating Fund

Operating fund expenditures to revenues 4.4% 3.3% 2.1%
Expenditures exceed revenues by 5% or more over 
the past 3 years

Operating fund (Fund 485) growth 
(decline)

25.7% -15.5% -26.1% -11.7%
Fund balance has decreased by 5% or more over the 
past 3 years

# days Reserve for Economic Uncertainty 
supports operating expenditures

38 24 23 12
Reserve supports fewer than 30 days of operating 
expenditures

Cost Efficiency
Expenditures per FTES 20,537 24,208 23,842 22,396Expenses per FTES are 10% or more above peers

no no no no
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CSUB Athletics - Stateside Spend
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2024-25 Budget Book
How to find the Budget Book

1. www.csub.edu

2. Budget Central

3. 2024-25 University Budget Book

http://www.csub.edu/


2025-26
Operating Budget
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2025-26 Budget to Actual (mid-year)
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CSUB Workforce FTE Breakdown
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CSUB’s Aspirational Operating Budget Goals...
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Instruction & Academic Support 55%

Student Services Support 12 – 13%

Instructional Support 12 – 13%

Operations & Plant Maintenance 10.5 – 11%

Reserves 2% minimum



2026-27
Fiscal Outlook
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1

Support the 
proposed 

funding level

2

One-time 
funding for 

deferred 
maintenance

3

Support for 
a future 
housing 

bond

2026-27 
CSU Budget 

Goals
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TBD

TBD

$2.2M

$5.8M

$3.9M
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$455K

$114K

$405K

$625K

$3.5M

$444K

$1.3M
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$3.9M
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SYSTEMWIDE CSUB

Allocations

Restoration of 2025-26 Reduction 143.8M TBD

Year 4 Compact 100.9M 2.2M

Year 5 Compact 264.8M 5.8M

Tuition Rate Increase, net of SUG 175.8M 2.6M

$685.3M $10.6M

Commitments

Health premiums 20.7M 455K

Liability & Property Insurance 5.2M 114K

Utilities 18.4M 405K

Inflation Non-Personnel Costs 28.4M 605K

2024-25 Faculty & Staff Compensation 159.3M 3.5M

2025-26 CSUEU Steps Implementation 20.2M 444K

2026-27 Faculty & Staff Compensation 176.6M 3.9M

$428.8M 9.4M

Net $256.5M $1.2M

Recapping 

the  

Governor’s 

2026-27 

Budget 

Proposal 
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President Harper’s Direction / Charge
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1.Proceed with preliminary Budget Forecast 

2.Additional enrollment resources to be prioritized 

to Academic Affairs

3.Net resources attributed to 2025-26 funding 

reduction to be prioritized to campus strategic 

initiatives.



Questions?


