ACADEMIC SENATE

CSU BAKERSFIELD
EC Approved: October 6, 2026

Academic Senate: Executive Committee
Tuesday, October 6, 2026
10-11:30 AM
Agenda

Location: BDC 134- BPA Conference Room and virtual
Zoom Information:

Meeting ID: 826 4022 7199
Passcode: 166430

Members: M. Danforth (Chair), T. Tsantsoulas (Vice-Chair), D. Thien (Provost), C. Lam (ASCSU Senator), N.
Michieka (ASCSU Senator), J. Deal (AAC Chair), L. Kirstein (AS&SS Chair), D. Wu (BPC Chair), Z. Zenko (FAC
Chair), and K. Van-Grinsven (Senate Analyst).

1. Callto Order

2. Announcements and Information:
a. Naming Opportunity (Time Certain: 10:10 AM)
b. Meeting schedule conflicts for IOC
c. Future Meeting Guests:
i. Senate-Fall 2026:
1. October 8 -D. Cantrell, VP for SASEM
2. October 22 —K. Susa FAR; R. Weller, FTLC
3. November 5-I. Sumaya, AVP for GRaSP
ii. EC-Fall2026:
1. November 3-E. Adams, AVP for AA and Dean of Academic Programs, WASUC
Updates
2. Chief of Police (?)

3. Approval of Agenda (Time Certain: 10:05 AM)

4. Approval of Minutes:
a. September 22,2026 (handout)
b. September 29, 2026 (handout)

5. Continued Iltems
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a. Standing Committees: Senate Log (handout)
i. AAC-J.Deal
ii. AS&SS - L. Kirstein
iii. BPC-D.Wu
iv. FAC-Z.Zenko
b. Provost Report-D. Thien (Time Certain: 10:50 AM)
i. Academic Administrator Reviews —faculty calls in progress
1. 2026-2027 AARC Rosters (handout)
ii. Search & Screening Committees for Academic Administrators:
1. SSE Associate Dean —faculty calls complete
2. AH Associate Dean —faculty calls in progress
3. Executive Director for Antelope Valley (refer to 6.b.i)
iii. Status of the Student Success Framework
iv. Concerns about administrative follow-through on RES 252603- Double Major Policy
c. Calendar Committee - D. Wu
i. Additionalissues with calendar
d. Handbook & Bylaws Summer Working Group (Time Certain: 11:00 AM)
i. RES 262704 - Updates to Bylaws; 2" reading (handout)
ii. RES 2627XX - Updates to Handbook; Draft for 15 reading (handout in BOX
iii. Continued items:
1. Staff representative on Senate
a. Review memorandum to be sent from Senate to the Staff Senator
(handout)
2. Committee lists and proliferation

6. New Discussion Items (Time Certain: 10:30 AM)
a. Draft Nondiscrimination and Sexual Misconduct policies (handouts in BOX)
b. Elections and Appointments —T. Tsantsoulas
i. Search & Screening Committee composition for the Executive Director for Antelope
Valley (handout)
ii. CallsIn progress:
1. AARC (L. Paris, BPA)
2. AARCs (D. Boschini and |. Sumaya)
3. University Council
4. Exceptional Service Awards Committee
iii. College distribution lists (?)
c. *Added* Challenges with calls for service
d. Curriculum: (AAC/BPC)
i. Environmental Science (HOLD)
ii. Mathematics Concentration Re-naming (HOLD)
e. Carry Over from 2025-2026:
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i. Academic Tuition/ Scholarship Waiver (handout)

1. Develop task force membership list so call can be issued.
ii. Instructional Budget Model and Faculty Participation
iii. Senate Release time
iv. Faculty recruitment/ involvement for the Student Success Framework
v. Creation of a Service-Learning University-wide Committee — AAC (?) (handout)
vi. Referrals for Consideration for FAC:

1. Department Chair Elections and Appointments / Program Director Elections and
Appointments
Department Chair Reviews and Program Director reviews
Faculty Awards and Recognition Processes
Faculty Mentorship and Professional Development
Authorship and Scholarly Ethics

6. Academic Senate / CPR/ Faculty Affairs "Summit" - FAC (handout)

f. Develop membership list for a Task Force for College Creation Criteria
g. Concerns about the Instructor-initiated drop policy

abhobd

7. Agenda ltems for Senate (Time Certain: 11:15 AM)
Academic Senate Meeting — Fall 2026
Thursday, October 8, 2026
10AM-11:30 AM
Agenda
Location: Dezember Leadership and Development Center, Room 409-411

Zoom Information:

Zoom Meeting ID: 811 3080 8590

Passcode: 674081
Senate Members: Chair M. Danforth (excused), Vice-Chair T. Tsantsoulas, CSU Senator C. Lam, CSU
Senator N. Michieka, AH Senator M. Palaiologou, AH Senator B. Moreno, BPA Senator D. Wu, BPA Senator
S. Sarma, NSME Senator L. Kirstein, NSME Senator A. Stokes, SSE Senator Z. Zenko, SSE Senator S.
Roberts (virtual), AV Senator K. Holloway (virtual), At-Large Senator H. He, At-Large Senator A. Grombly,
At-Large Senator A. Hays, At-Large Senator A. Lauer, At-Large Senator J. Deal, At-Large Senator R. Dugan,
Lecturer Electorate Representative — D. Horn, Senator C. Zufiga-Prado — Staff Representative, Senator N.
Kaur — ASI President, Senator D. Cours — Dean Representative, VP AA & Provost D. Thein and Senate
Analyst K. Van Grinsven.
Guests: President Harper, and VP for SASEM, D. Cantrell.

l. Callto Order
a. Tejon Tribal Land Acknowledgement
b. Robert’s Rules of Order
c. Interruption Statement
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VL.

VII.
VIII.

Approval of Minutes
a. September 24, 2026 (handout)
Announcements and Information
a. President’s Report-V. Harper (Time Certain: 10:10 AM) (handout)
b. Post-Census Day Enrollment Report—D. Cantrell, VP for SASEM (Time Certain: 10:20
AM) (handout)
c. Elections and Appointments —T. Tsantsoulas (handout)
d. Upcoming Events/ Information:
i. October 19-Fall 2026 Budget Open Forum
1. 11 AMto 12 noon; Student Union MPR and virtual
Approval of Agenda (Time Certain: 10:05 AM)
Reports
a. Provost’s Report-D. Thien (Time Certain: 10:40 AM) (handout)
ASCSU Report — Senators Lam and Michieka (handout)
ASI Report — Senator Kaur (handout)
Staff Report — Senator C. Zuhiga-Prado (handout)
Committee Reports:
i. Executive Committee — Vice-Chair Tsantsoulas (handout)
ii. Standing Committees:
1. Academic Affairs Committee (AAC) — Senator Deal, Chair (handout)
2. Academic Support and Student Services Committee (AS&SS) — Senator
Kirstein, Chair (handout)
3. Budget and Planning Committee (BPC) — Senator Wu, Chair (handout)
4. Faculty Affairs Committee (FAC) — Senator Zenko, Chair (handout)
f. CFAReport-Senator Horn, CFA Bakersfield
Resolutions (Time Certain: 10:50 AM)
a. ConsentAgenda: No items.
b. Old Business:
i. RES 262704 - Updates to Bylaws — EC (handout)
c. New Business:
i. RES 262705 - Distributed Learning Committee - FAC (handout)
ii. RES 262706 - President's Cabinet and Academic Leadership (handout)
Open Forum (Time Certain: 11:15 AM)
Adjournment

8. Adjournment
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ACADEMIC SENATE

CSU BAKERSFIELD 2026-2027 Academic Senate: Referral and Resolution Log Last Updatad: 10/01/2026

Date Referral Status Committee/s Charged Action Resolution ndbook/Bvlaws Change Approved bv Senate Sent to President Approved bv President
9/1/2026 = = AS&SS 2025-2026 23 PERC Timing Concerns; no referral needed. AAC and AS&SS to work on drafting a = = = =

memo.
8/27/2026 - Complete EC That the Fall 2026 SOCI period begins on November 16 instead of November 23; That the Spring 2027  RES 262701 Changes to 2026- - 8/27/2026 9/23/2026

March 31 holiday be renamed to “Farmworkers Day”; and be it further, That two typos be corrected: 2027 Academic Calendar
ordering of Spring Break and the March 31 holiday and date for Summer Orientation.

9/1/2026 2026-2027 02 Clarification of RES 262702; Senate FAC Review RES 252620 "Transitioning to Online SOClIs,” particularly the disconnect between the 2-year ~ RES 262702 Accelerating the - 9/24/2026 Scheduled to Send
Implementation Timeline for Online SOCI Approved il ion period and tothe Year. Transition to Fully Online SOCls 10/5/2026
(Amendment to RES 252620)

9/1/2026  2026-2027 05 Policy on Use of Informational RES 262703; Senate AS&SS Continue discussion on RES 252627 and referral 2025-2026 21 Policy on Use of Informational Banner - RES 262703 Policy on Global - 912412026 Scheduled to Send
Banner Space in Canvas Approved Space in Canva; Executive Committee asks AS&SS to consider further consultation with ITS and Annoucements on the Canvas 10/5/2026
Academic Programs regarding which body is the most appropriate office to approve requests. Dashboard
9/23/2026 RES 262704;2nd  EC Bylaws revisions as result of the Handbook & Bylaws 2026 Summer Project RES 262704 Updates to Bylaws;  Bylaws 2nd Reading 10/8/2026
Reading
9/1/2026  2026-2027 01 First-Year Seminar (CSUB  Sentto AAC/FAC Continue discussions on carry-over referral 2025-2026 24 First-Year Seminar (CSUB 1029) Concerns Handbook (?)
1029) Concerns committee/s and and investigate concerns related to the curricular content and oversight of CSUB 1029 and the
acsionment af Instructare
9/1/2026  2026-2027 03 Teaching Modalities RES 262705; 1st  AAC/ FAC Continue their discussions on RES 252648 “Teaching Modality - Handbook Change” and referrals Handbook 1st Reading 10/08/2026
reading (DLC) 2025-2026 19 “Teaching Modality,” and 2025-2026 42 “DLC Membership and Description.”
9/1/2026  2026-2027 04 Proposal for New Masterof  Sentto AAC/BPC Continue their review and discussions regarding referral 2025-2026 47 Proposal for New Master of -
Science in Applied Analytics committee/s Science in Applied Analytics.
9/1/2026  2026-2027 06 President's Cabinet Structure  RES 262706; 1st  FAC Continue their discussions on referral 2025-2026 22 “President's Cabinet Structure and Officers of Handbook 1st Reading 10/08/2026
and Officers of the University- Handbook  reading the University- Handbook Change.” *Revisied to include Executive Director of AV; sent 9/30/2026*
Changa
9/15/2026  2026-2027 07 Periodic Evaluation of Faculty Sent to FAC Discuss concerns that were raised about the overlap between the evaluation of tenured and tenured Handbook
committee/s track faculty and the evaluation of lecturers during review of RES 252645 “Periodic Evaluation of
Tamnarans Facuilty_ Handhnok Changa ”
9/25/2026  2026-2027 08 Description of Student Sent to committee/s FAC Develop a description of the Student Ombuds position.During discussions, please consider: The Handbook
Ombuds original duties paragraph from Handbook Section 303.7 that RES 141519 removed; Where to place the

Student Ombuds description in the Handbook; The request from the CSUB Advising Council to

~nneult with tha Naan af Studante an tha dacarintinn

9/30/2026  2026-2027 09 HSIRB and IACUC Updates  Sentto FAC Review the sections of the Handbook related to CSUB’s Human Subjects Institutional Review Board Handbook
committee/s (HSIRB) and Institutional Animal Care and Use Committee (IACUC), as well as the section that
cantaine tha deerrintinn far the AVP far GRASD
9/30/2026 20262027 10 Clarification of Classroom  Sentto FAC Handbook section 305.4.2.7 “Classroom Observation.” During your discussions, please consider: Handbook
Observation Procedures committee/s Whether clearer guidance is needed for unit observation procedures, preference for type of classes

observed and distinctions; Whether observation practices are being applied consistently and

annitahhe Warklnad imnlinatinne: Alianmant with tha CRA

9/30/2026  2026-2027 11Review of Handbook Appendix | Sent to AC Review of Appendix E; C that this appendix has not been updated for at least two Handbook
committee/s decades since it still references “Banner”; overlaps with the Academic Catalog ; which portions
chauld ramain in tha Handhnak
9/30/2026  2026-2027 12 Academic Integrity Violations ~ Sent to AS&SS Review Handbook section 203.4 “Integrity of Scholarship and Grades,” and align it with the previously Handbook
Committee Updates committee/s approved fons: RES 212233 “New L ic Integrity Policy” and RES 232422
“Graduate Arademice Intadrity Palicy
9/30/2026  2026-2027 13 Teaching Expectationsand  Sentto FAC Teaching Expectations and Rigor: During your discussions, please consider: Whether guidance is -
Rigor committee/s needed on teaching quality and rigor; Di in teaching norms across units;

Whether a resolution, Statement of the Senate, or memorandum is most appropriate.

9/30/2026  2026-2027 14 Adding School Director Sentto FAC Update the Handbook with respect to School Directors; add search and screening and review Handbook
tothe i Adding a descri about School Directors to section 104.2.4; If schools will
be allowed to put curriculum proposals forward; If School Directors should be involved in the
RTP/PTR/PEF process; If School Directors should be part of the student grievance process (Appendix
~
9/30/2026  2026-2027 15 SOCI Administration for Low-  Sent to AAC/FAC Discuss exclusion of courses with six or fewer students from SOCI administration (Handbook section Handbook
enrolled Sections committee/s 305.4.4). Consider: Alignment with CBA Article 15.15; How other campuses handle low enrolled
courses in their equivalent to the SOCI process; How CSUB handles combination sections; Whether

sivie an annranrista lowanrallad thrashald
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Summer Handbook Project: Executive Summary

During Summer 2026, the Handbook Project Working Group conducted a targeted review of the
Academic Senate Handbook and Bylaws to address outdated terminology, organizational
changes, inconsistencies, and previously approved revisions that had not yet been incorporated
into the published documents. The Working Group included representatives from Faculty Affairs,
the Academic Senate, Faculty Affairs administration, and at-large faculty representatives.

Overview of Proposed Changes

The Working Group prepared tracked revisions to the Handbook and Bylaws focused primarily
on updating existing language rather than making substantive changes to academic policy. Major
areas of revision included:

o updating references from Schools to Colleges and removing outdated references to the
quarter system;

o updating names, titles, and organizational references to reflect current University
administrative structures;

o reviewing and revising the membership and ex-officio composition of Academic Senate
standing committees;

e updating committee names and descriptions, including references to the General
Education Curriculum Committee (GECCo), Teaching Effectiveness and Assessment
Committee (TEAC), and other Senate or University committees;

e updating references to student-support units, including replacing “Services for Students
with Disabilities” with the Center for Accessibility and Essential Needs, and now
Accessibility Resource Center,

o clarifying or updating administrative positions referenced throughout the Handbook,
including enrollment management, assessment, academic affairs, and the Council of
Academic Deans;

o revising Appendices B, C, and D to address inconsistencies and incorporate previously
approved policies or procedures;

e restoring Appendix A and current organizational charts and adding a new appendix
previously approved through Senate resolution;

o correcting outdated references such as the number of CSU campuses, obsolete University
systems or offices, and former college names; and

e incorporating changes previously approved through Academic Senate resolutions but not
reflected in the published Handbook or Bylaws.



These revisions were made using tracked changes so that the Academic Senate and its
committees can readily review the proposed modifications and their rationale.

Issues Identified for Further Review

The Working Group also identified several matters that extend beyond technical or
organizational updates and therefore warrant additional consultation, referral, or policy
development through the regular Academic Senate process.

These include questions concerning the role, appointment, review, and responsibilities of School
Directors; appropriate procedures for the creation of new colleges; the role of administrators in
RTP, PTR, PEF, curriculum, and student grievance processes; the scope of Academic
Administrator Review; and a broader review of the Handbook section describing Officers of the
University.

Additional issues include updating academic integrity and student grievance procedures;
determining appropriate oversight of student grievances and the Student Ombudsperson function;
reviewing obsolete or potentially duplicative committees and developing clearer processes for
creating or discontinuing committees; reviewing references to positions that may no longer exist;
and addressing logistical concerns associated with staff representation on the Academic Senate.

Where appropriate, these matters will be forwarded through referrals, task forces, or other
established Senate processes during the 20262027 academic year.

Next Steps

Careful review by the full Academic Senate will be essential before these revisions are finalized.
All elected and appointed members of the Senate are encouraged to review the proposed changes
closely, identify areas of confusion or concern, and flag additional issues that may warrant
referral or further policy development.

All members of the Standing Committees are encouraged to review so that the Executive
Committee can receive further feedback.

Proposed Handbook revisions will receive at least two readings through the regular Senate
process, providing multiple opportunities for discussion and amendment. Any proposed changes
to the Constitution of the General Faculty will also proceed through the required constitutional
referendum process before taking effect.



EC Memo to Staff Senator - DRAFT

The Executive Committee of the Academic Senate requests that the Staff Senator consult
with and work on behalf of the staff constituency to assess the current procedure for
electing a Staff Senator. Appendix C of the University Handbook, Article 1, Section 1.1,
provides that the Academic Senate shall include “a staff member elected by Staff Forum.”

We ask that this assessment determine whether the current election procedure is
adequate or whether it should be revised. In particular, the review should consider whether
the procedure is fair, transparent, and sufficiently representative of the staff constituency,
including whether it provides all eligible staff members with a meaningful and equitable
opportunity to participate and vote. The assessment should also include

recommendations for any necessary changes to the governing policy and related
procedures.

The Executive Committee is available to collaborate and provide assistance, if needed, as
the Staff Senator conducts this assessment.



Katherine Van Grinsven

From: Leslie Williams

Sent: Tuesday, October 6, 2026 9:22 AM

To: Katherine Van Grinsven

Cc: Melissa Danforth; Deborah Thien

Subject: Provost Agenda Items - Senate Exec & Academic Senate
Attachments: 10-8-26 - Provost's Report - Academic Senate.docx

Good Morning, Katie,

Here are Provost Thien’s agenda items for the 10/6 Senate Executive Committee and 10/8 Academic
Senate:

10/6 - Senate Exec
e Student Success Framework
e Consultation— CSUB AV Interim Executive Director Consultation

10/8 - Academic Senate
e Student Success Framework
e Possible Announcement - CSUB AV Interim Executive Director

Thanks!

Have a Fantastic Day!

LESLIE WILLIAMS, MS
she/her/hers

Assistant to the Provost

Office of the Provost and

Vice President for Academic Affairs
(661) 654-2544

California State University, Bakersfield
9001 Stockdale Hwy, Mail Stop: 59
Bakersfield, CA 93311

http://www.csub.edu/provost/index.html

CALIFORNIA STATE UNIVERSITY

%) BAKERSFIELD

LAND ACKNOWLEDGEMENT: "We acknowledge that we are on the traditional territory and homelands of the Chumash,
Yokuts, and Kitanemuk people.” Whose land are you on?




CALIFORNIA STATE UNIVERSITY Office of the Provost and

@ BAKERSFI EI_D Vice President for Academic Affairs

MEMORANDUM

DATE: October 6, 2026

TO: Dr. Melissa Danforth, Chair
Academic Senate

FROM: Deborah Thien, Ph.D.
Provost

SUBJECT: Provost’s Report - October 8, 2026

Provost Thien intends to discuss the following with the Academic Senate on
Thursday, October 8, 2026.

e Student Success Framework
e Possible Announcement of Interim CSUB AV Executive Director

c: Katherine Van Grinsven

Office of the Provost and Vice President for Academic Affairs
California State University, Bakersfield
9001 Stockdale Hwy. » Bakersfield, CA 93311

661.654.2154  csub.edu/provost THE CALIFORNIA STATE UNIVERSITY



ACADEMIC SENATE

CSU BAKERSFIELD 2026-2027 Academic Year

Academic Administrator Review Committees (AARC)

Contact the Office of the Provost and VP for Academic Affairs for more information.

Reference: csub.edu/provost/evaluation-academic-administrators.shtml

Academic Review Committee (AARC) - Lori Paris, Associate Dean, College of Business and Public

Administration

Membership Qualifications: Name Department

Three (3) Tenured BPA Faculty Members 1 | JTChen Management/ Marketing
2 | JingWang Accounting/ Finance
3 | Richard Gearhart Economics

Provost VPAA selects a college Associate TBD by Provost

Dean

Provost VPAA selects fifth member TBD by Provost

Academic Review Committee (AARC) - Debbie Boschini, AVP for Facult

Membership Qualifications: Name Department
One (1) AH Tenured Faculty Member 1 | Douglas Dodd History
One (1) BPA Tenured Faculty Member 2 | Aaron Hegde Economics
One (1) NSME Tenured Faculty Member 3 | Yize Li Physics and Engineering
One (1) SSE Tenured Faculty Member 4 | Elaine Correa HD-CAFS
One (1) At-Large Tenured Faculty Member Zachary Zenko Kinesiology
Provost VPAA selects member of the Provost's | TBD by Provost
Council
Provost VPAA selects sixth member TBD by Provost
Page 1 of 2
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Academic Review Committee (AARC) - Isabel Sumaya - AVP for Grants, Research, and Sponsored

Programs (GRaSP)
Membership Qualifications: Name Department
One (1) AH Tenured Faculty Member 1 | Nate Olson Philosophy and Religious
Studies
One (1) BPA Tenured Faculty Member 2 | Jing Wang Accounting/ Finance
One (1) NSME Tenured Faculty Member 3 | Yize Li Physics and Engineering
One (1) SSE Tenured Faculty Member 4 | Elaine Correa HD-CAFS
One (1) At-Large Tenured Faculty Member Kanwalinderjit Kaur
(F2026 sabbatical)
*2nd Call IP*
Provost VPAA selects member of the Provost's | TBD by Provost
Council
Provost VPAA selects sixth member TBD by Provost
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Katherine Van Grinsven

From:
Sent:
To:

Cc:
Subject:

Katherine Van Grinsven

Tuesday, October 6, 2026 10:57 AM

Deborah Thien

Tiffany Tsantsoulas; Melissa Danforth; Leslie Williams

Executive Director for Antelope Valley - Search and Screening Committee

Good morning, Provost Thien,

Here is the language we found in the handbook that EC discussed this morning regarding the Executive
Director for Antelope Valley:

309.5.2. Composition of Search and Screening Committees for individual College, Library, or

Antelope Valley Campus Dean positions
The appointing officer shall ensure that the selection of the Search and Screening

Committee includes:

A.

£

Four full-time tenured faculty members drawn from and elected by the affected
constituency
One academic administrator appointed by the appointing officer, in consultatior
the Executive Committee of the Academic Senate
One student selected by the Executive Committee of Associated Students, Inc.
One staff member jointly selected by the appointing officer and the Executive
tnmmittee of the Academic Senate

1. This staff member must have an appointment within academic affair:

an area related to the administrator position

Additional members may be added, when appropriate, by the Appointing Officel
the Executive Committee of the Academic Senate while maintaining the majority
membership. The appointment(s) shall be made to ensure representation of the
college, library, or Antelope Valley campus.
The chair of the search committee shall be a tenured faculty member.

1. The search committee shall elect its chair.

KATHERINE VAN GRINSVEN

She/her/hers
Senate Analyst

Office of the Academic Senate
Direct Line: (661) 654-3128

Office: BDC A 252

California State University, Bakersfield
9001 Stockdale Hwy, Mail Stop: 20 BDC



ACADEMIC SENATE

CSU BAKERSFIELD

Updates to Bylaws

RES 262704
EC
RESOLVED: That the attached version of the Bylaws be adopted by the Academic Senate.
RATIONALE: These revisions specify that the rules in the current edition of Robert’s Rules of Order

Newly Revised shall govern the Senate in all cases in which they are applicable and
in which they are not inconsistent with the Bylaws and any special rules of order the
Senate may adopt.

These revisions also update membership of the Standing Committees.

Attachment: PROPOSED REVISIONS_Senate Bylaws 2026_20260930

Distribution List:
President
Provost and VP for Academic Affairs
VP for Student Affairs and Strategic Enrollment Management
AVP for Faculty Affairs
AVP Academic Affairs and Dean of Academic Programs
AVP for Student Affairs and Dean of Students
AVP for Information Technology Services and Chief Information Officer
Acting Executive Director of Antelope Valley
College Deans
Dean of Extended Education and Global Outreach
Dean of Libraries
Associate Deans
Department Chairs
General Faculty
Associated Students, Inc.

Approved by the Academic Senate:
Sent to the President:
President Approved:

Academic Senate
California State University, Bakersfield
9001 Stockdale Hwy. « 22 EDUC - Bakersfield, CA 9331

661.654.3128  csub.edu/senate THE CALIFORNIA STATE UNIVERSITY



CALFORNIA STATE UNIVERSITY, BAKERSFIELD

Academic Senate Bylaws

Approved and Amended by the Academic Senate: XX, 2026
President Approved: XX, 2026



Senate Bylaws
Approved/Revised 2026-09-XX

Sections
I. Governance of Meetings
Il. Meeting Times and Dates
Ill. Order of Business for Meetings
IV. Standing Committees
V. Expressions of the Senate

VI. Amendments
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Senate Bylaws
Approved/Revised 2026-09-XX

SECTION I: GOVERNANCE OF ACADEMIC SENATE MEETINGS

A. The rules contained in the current edition of Robert’s Rules of Order Newly Revised
shall govern the Senate in all cases to which they are applicable and in which they are
notinconsistent with these bylaws and any special rules of order the Senate may
adopt.

B. The Academic Senate recognizes the following priorities for motions. For top priority
motions, a member can interrupt the current speaker to make the motion to ask the
Chair to be recognized.

1. Top Priority: Privileged Motions
a. Point of Order
b. Point of Information, or Clarification
c. Point of Privilege
d. Point of Personal Privilege
e. Point of Interruption
2. Second Priority
a. Move to amend

Move a substitute motion

Move to divide (Division of the Question)

Move to consider ad seratium (i.e., one after the other)

Move to refer (e.g., back to a committee)

Add an item to the agenda

Move to adjourn — non-debatable (requires a simple majority)

Move to table (or “lay on the table”) — non-debatable (requires a simple

majority)

Move to postpone (to a specific time, or indefinitely) — debatable

j. Challenge ruling of the Chair (Debatable, but only as to whether to
sustain the Chair’s ruling, not the issue ruled upon)

k. Callthe Question/Move the Previous Question

1. Toforce avote on anitem (i. e., bring about a vote when there are
stillnames on the speaker’s list), a member must first be
recognized by the Chair (usually by rising to the top of the
speaker’s list) and then move to close debate (or “move the
previous question.”) This is non-debatable and requires a 2/3
vote.

S@t0 Q0o

C. The Senate Chair may appoint an Academic Senate Parliamentarian.
D. Normally, all members shall attend all scheduled meetings of the Academic Senate.

The presence of a majority of the voting members of the Academic Senate shall
constitute a quorum.
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Senate Bylaws
Approved/Revised 2026-09-XX

E.

By the second meeting of the academic year, each member shall designate an
alternate who may substitute for that member when the member must be absent. A
member may be represented by an alternate at no more than five meetings. Proxies are
not permitted. A member who does not attend or have an alternate attend, without
excuse or notification, three consecutive meetings of the Academic Senate will be
replaced by an election conducted by the appropriate constituency.

All meetings of the Academic Senate shall be open with the provision that the Senate
may, by a two-thirds vote, go into closed session to consider matters which are
required to be held confidential (such as appointments, recommendations concerning
the naming of campus facilities, or other similar items) or to maintain order.

SECTION ll: ACADEMIC SENATE MEETING TIMES AND DATES

A.

Regular meeting dates and times for the next academic year shall be fixed by a majority
vote at the organizational meeting of the new Academic Senate in the Spring.

The Academic Senate, by concurrence of a simple majority vote, may fix a different
time for a regular meeting or call a special meeting.

. The Chair of the Academic Senate may, with the concurrence of a majority of the

members of the Executive Committee, call a special meeting.

SECTION Ill: ORDER OF BUSINESS FOR ACADEMIC SENATE MEETINGS

A.

The regular order of business for Senate meetings shall be as follows, subject to
change by a simple majority vote:
1. Callto Order
2. Approval of Minutes of Previous Meeting
3. Announcements and Information
4. Approval of Agenda
5. Statewide Academic Senators' Report
6. Provost’s Report
7. Committee Reports and Requests
8. Resolutions
9. Expressions of the Senate
10. Open Forum ltems
a. Old Business
b. New Business
11. Comments from the Floor
12. Adjournment

Fifteen minutes prior to the stated time of adjournment of each regular meeting, the
Chair shall ask whether any members of the General Faculty present have matters
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Senate Bylaws
Approved/Revised 2026-09-XX

which they wish to bring before the Academic Senate. Such matters take precedence
during the final quarter hour of the meeting. If no such matters are brought to the
Academic Senate, discussion will revert to the business at hand.

C. The deliberative process shall be as follows:

1.

Business for consideration shall be addressed to the Chair, who will refer the item
to committee, place the item on the Academic Senate Agenda, or consult with the
Executive Committee in deciding the item’s disposition.

Executive Committee Minutes shall list all items and their disposition.

Except for items added in consequence of Section lll. B., items may be added to a
distributed agenda only when the agenda comes up for approval at the beginning of
the meeting. Such unscheduled agenda items will require a second reading except
when waived by a two-thirds vote.

4. Anychanges inthe Handbook or Bylaws will require a second reading.

SECTION IV: STANDING COMMITTEES

A. Regulations Governing Standing Committees

1.

Standing Committee Chairs shall be elected by the Academic Senate from its
membership at the Organizational Senate meeting at the end of Spring semester. A
call for nominations for Standing Committee Chair positions should be posted two
weeks prior to the Organizational meeting. Eligible members include those who
have served at least one year on the Academic Senate and have served at least one
year on the Standing Committee, either presently or in the past, for which the Chair
position is sought. Each nominee is expected to express their interest and identify
their qualifications at the Organizational meeting (revised 2023-2024).

The Summer Senate shall appoint members of each Standing Committee, which
shall be subject to ratification at the first regular Senate meeting of the Fall
semester.

3. Standing Committee operating procedures shall be as follows:

a. Attherequestof the Academic Senate, each Standing Committee shall be
responsible for formulating policy recommendations. All recommendations
requiring a change in policy shall be presented in writing and in resolution
form to the Academic Senate Executive Committee, which shall schedule
items for the Senate agenda.

b. Standing Committee recommendations that do not require a change in
policy shall be reported to the Executive Committee by a memorandum.

c. Topics for policy recommendations come to a Standing Committee only on
referral from the Academic Senate Executive Committee or the Senate Chair.

Page 4 of 10



Senate Bylaws

Approved/Revised 2026-09-XX

Notice of referral shall be included in the Academic Senate Log, which shall
be attached to the next Senate agenda.

Each Standing Committee Chair may appoint subcommittees without
membership restrictions;

All Standing Committee meetings shall be open. Committees may, by a
simple majority vote, go into closed session to consider matters that are
required to be held confidential, such as but not limited to appointments,
recommendations concerning naming of facilities, or other similar items.
However, regular business of each committee shall be in open session.

The present of a majority of voting Committee members shall constitute a
quorum. The exception to this shall be that a quorum requires a majority of
voting members when the Academic Affairs Committee meets as the
University Curriculum Committee.

The Executive Committee will replace a Committee member who does not
attend, without excuse or notification, three consecutive Committee
meetings.

Standing Committee Chairs shall provide progress reports on the work of
their committees at the regular meeting of the Academic Senate.

Standing Committee members shall identify to the Committee Chair an
alternate who will attend meetings in the members’ absence.

4. Allcommittees listed in section 107 of the handbook to which the Senate has major
appointing responsibilities and on which there are designated Senate committee
representatives will provide to the Senate an annual report of all actions taken by
the committee.

5. The Executive Committee may organize university committees as necessary in
coordination with other University segments.

B. The Standing Committees, their membership, and responsibilities shall be as follows:
1. Academic Affairs (AAC)

a.

The Academic Affairs Committee shall consist of the following eight voting
members or their designees: seven faculty appointed, and one student
representing ASI. In addition, (1) the Faculty Director of General Education,
(2) the Associate Vice President for Academic Affairs and Dean of Academic
Programs, (3) a Curriculum Specialist from the Office of Academic
Operations and Support Services, and (4) the Director of Enrollment
Systems, or their respective designees shall serve ex officio and non-voting.
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b. The Academic Affairs Committee functions shall be to review and report to
the Academic Senate its recommendations regarding:
1. Allnew academic policies, procedures, programs, and curricula
having inter-college or all-university impact;
2. Proposed changes to the University Catalog that have inter-
college or all-university impact;

The Academic Plan; and

4. Proposed changes in the implementation of the General
Education Program.

5. In addition, the Academic Affairs Committee shall serve as the
University Curriculum Committee for intercollege programs that
have required courses for majors and/or minors (i.e., not
electives) in more than one college; and shall

6. Recommend to the Academic Senate action to be taken when
there is disagreement among faculty involved in proposed
changes to the Catalog and/or to academic policies, procedures,
programs and curricula having inter-college or all-university
impact.

w

2. Faculty Affairs Committee (FAC)
a. The Faculty Affairs Committee shall consist of the following seven voting
members or their designees: seven faculty, including at least one librarian. In
addition, the Associate Vice President for Faculty Affairs or a designee and a
CFA Bakersfield Representative (the CFA President, Vice President, or
Faculty Rights Chair as determined by the CFA President) shall serve ex
officio and non-voting.

b. The functions of the Faculty Affairs Committee shall be to
1. make recommendations to the Academic Senate on all policies
and procedures concerning appointment, promotion, tenure,
retention, evaluation, and other closely related matters;
2. review and propose revisions to all sections of the Handbook; and
3. review and prepare recommendations concerning policies on
faculty development, such as the University Research Council.

3. Budget and Planning Committee (BPC)

a. The Budget and Planning Committee shall consist of the following ten voting
members or their designees: seven faculty, including at least one librarian,
one student services officer, one non-MPP staff member, and the President
of the Associated Students or a designee. In addition, the (1) Academic
Senate Chair, (2) the Provost and Vice President for Academic Affairs
(P&VPAA), and (3) Vice President and Chief Financial Officer for Business
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and Administrative Services (VPBAS), or their respective designees, shall
serve as ex officio and non-voting.

b. The functions of the Budget and Planning Committee shall be to make
recommendations to the Academic Senate on all policies and procedures
related to:

1. setting institutional priorities,

2. allocating and utilizing University resources,

3. jointly with the Academic Affairs Committee, approving the
Academic Plan and new academic programs and reviewing
existing programs, and

4. responding to the needs of the University’s service region. The
committee shall monitor the University’s planning processes and
coordinate revisions to the Mission and Goals Statement.

4. Academic Support and Student Services Committee (AS&SS)

a. The Academic Support and Student Services Committee shall consist of the
following ten voting members or their designees: seven faculty, including at
least one librarian, one student services professional, one non- MPP staff
member, and the Vice President of the Associated Students, Inc. In addition,
(1) the Vice President for Student Affairs and Strategic Enrollment
Management (VPSASEM), (2) the Dean of Libraries, (3) the Associate Vice
President for Enrollment Management, (4)the Executive Director of the
Associated Students, Inc., and the (5) Associate Vice President and Chief
Information Officer (AVP/CIQO), or their respective designees, shall serve ex
officio, and nonvoting.

b. The Academic Support and Student Services Committee functions shall be
to make policy recommendations to the Academic Senate concerning the
library, media services, student services, international students, the
cafeteria, the bookstore, the computer center, and the campus police. In the
performance of this function, the committee shall monitor the University’s
academic support and student services programs and make
recommendations to the appropriate administrator.

SECTION V: EXPRESSIONS OF THE SENATE

Expressions of the Senate represent statements of opinion, concern, recognition, or
perspective adopted by the Academic Senate. Because these statements reflect the
collective voice of the Senate rather than a policy action, Expressions of the Senate do not
require approval by the President. The President may, at their discretion, choose to
endorse the statement or issue a separate response.
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A.

Statements of the Senate

A Statement of the Senate is a formal expression of the collective view of the
Academic Senate on matters affecting the University, the California State University
system, higher education, or issues of academic concern.

Statements of the Senate may be brought forward by the Executive Committee,
which retains the authority to place such items on the Senate agenda. Members of
the Senate may also request that the Executive Committee consider bringing
forward a Statement of the Senate, or request that the proposed Statement of the
Senate be added to the agenda for consideration (see Section lll. C. 3).

Individuals who are not members of the Senate, including faculty, staff, students, or
administrators, may propose a Statement of the Senate by submitting the proposed
statement to the Executive Committee. The Executive Committee will review such
submissions and determine whether the item is appropriate to place on a future
Senate agenda for consideration by the full Senate.

Statements of the Senate:
= May be advisory in nature.
= Do not amend University policy unless expressly stated.
= Shall be presented in written form.
= Shallfollow the same notice and second-reading requirements as
resolutions unless waived by a two-thirds vote.
= Shall require a majority vote of those present and voting.

B. Votes of No Confidence

a. AVote of No Confidence is an extraordinary and serious expression of the
Academic Senate indicating that it has lost confidence in the leadership of a
specified administrator or administrators.

b. AVote of No Confidence shall not be initiated solely on the basis of policy
disagreements, differences in administrative judgment, or personal or
political disagreement.

c. Initiating a Vote of No Confidence Resolution

i. Aproposed Vote of No Confidence initiated by the Executive
Committee of the Academic Senate may be brought forward as a
resolution adopted by a majority vote of the Executive Committee.
The resolution shall include a clear statement of the grounds upon
which itis based and a rationale supporting the proposal. Upon
adoption by the Executive Committee, the proposed resolution shall
be placed on the agenda of a regular Academic Senate meeting.

ii. A petition for a proposed Vote of No Confidence initiated by members
of the General Faculty shall begin with a written notice of intent
submitted to the Executive Committee. This notice shall indicate that
signatures will be collected in support of a petition and shall include a
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clear statement of the grounds upon which the proposed Vote of No
Confidence is based.

1.

5.

Following submission of the notice of intent, the petition for a
Vote of No Confidence shall be developed in the form of a
proposed resolution with a supporting rationale.

The petition must bear the dated signatures of at least fifteen
percent (15%) of the General Faculty within the relevant
constituency of the University.

The signature collection period shall begin on the date the
notice of intent is submitted to the Executive Committee.

All required signatures must be collected within thirty (30)
working days of this notification. Only signatures dated within
this 30-working day period shall be counted toward the
required total.

The petition, with dated signatures, shall be submitted to the
Executive Committee for review of procedural compliance.

iii. Review for Procedural Compliance

1.

The Executive Committee shall review proposals submitted
under subsection (ii) solely for compliance with the procedural
requirements of this section. If the procedural requirements
are satisfied, the Executive Committee shall place the item on
the agenda of a regular Academic Senate meeting. The
Executive Committee shall not make determinations regarding
the substantive merits of the proposal.

The confidentiality of the dated signatures shall be
maintained.

iv. Distribution

1.

The proposed motion shall be distributed to the Academic
Senate membership at least one regular meeting prior to
consideration.

d. Senate Action and Ratification
i. The Academic Senate shall deliberate and determine the merits of the
Vote of No Confidence. Because such action carries significant
institutional implications, a Vote of No Confidence should be
considered only in exceptional circumstances. Appropriate grounds
may include, but are not limited to:

1.

5.

Demonstrated misconduct;

2. Actions that bring material disrepute to the University;
3.
4

Sustained dereliction of duty;

Failure to perform the fundamental responsibilities of the
office; or

Conduct that substantially impairs the effective functioning of
the University.

ii. Adoption by the Academic Senate shall require:
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1. A quorum of the total voting membership;

2. Atwo-thirds (2/3) vote of the voting members of the Academic
Senate; and

3. Theresolution for a Vote of No Confidence must have two
readings, and the first reading shall not be waived.

iii. Ratification by the General Faculty.

1. If approved by two-thirds (2/3) of the voting members of the
Academic Senate, the motion shall be forwarded to the
General Faculty for consideration. Ratification shall require a
majority vote of the General Faculty members voting.

SECTION Vi: AMENDMENTS

Amendments to these Bylaws must be offered at the regular meeting prior to the regular
meeting at which the vote is taken, and this requirement cannot be suspended. A majority
vote of the total Academic Senate membership is sufficient to amend these Bylaws.
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RESOLVED:

203.11

ACADEMIC SENATE

CSU BAKERSFIELD

Distributed Learning Committee - Handbook Changes
RES 252605
FAC
That the Academic Senate approves revisions to the University Handbook regarding the

teaching modality of courses at CSUB. Deletions are in strikethrough, and additions are in
bold and underlined.

Distributed Learning Committee

University faculty have adopted a distributed learning policy for online instruction
(including, but not limited to, Flex, Hybrid, and Asynchronous instruction). The
Distributed Learning Committee (DLC) is responsible to monitor for issues that arise with
regards to the distributed learning policy and to improve enstre the quality of online and
flex hybrid instruction, including the development of guidance forcertification-of-faculty
considering teaching online and/or flex hybrid courses.

The DLC consists of (1) one faculty member from each of the academic colleges schools; (2)

one faculty member at-large the Faculty Coordinatorof Online Instructionfrom-the
Faculty Teachingand-Learning Center{FTLC); (3) the Faculty Director of the FTLC; (4) a

student representative from ASI; and (5) one staff member with direct responsibilities
related to CSUB's learning management system (ex-officio). Additional members may be

appointed as ex-officio members by the Provost and Vice President of Academic Affairs, at
the recommendation of the current DLC members. The Faculty Director of the FTLC
convenes the first meeting of the year, during which the committee elects a chair.
Faculty members on the committee are expected to have experience with the designing and
teaching of online/flex hybrid courses and should have received CSU approved training in

be certified-by- CSUB-for online/flex hybrid instruction. Faculty members are elected in

accordance with the election procedures in Sections 202.6 and 202.7 and serve on

staggered two-year terms. The student representative will be selected by ASI on an annual

Academic Senate
California State University, Bakersfield
9001 Stockdale Hwy. « 22 EDUC - Bakersfield, CA 9331

661.654.3128

csub.edu/senate THE CALIFORNIA STATE UNIVERSITY



RATIONALE:

basis. The staff member will be appointed by the Provost and Vice President of Academic
Affairs on an annual basis.

As issues with the distributed learning policy arise, the DLC shall either (1) refer the issue to
the Academic Senate for development of policy, or (2) develop a policy on a particular issue
itself and then refer the proposed policy to the Academic Senate for consideration. The DLC
shall report annually to the Academic Senate on online and flex hybrid instruction trends
and issues.

The DLC shall develop and maintain guidance for online and/or flex instruction,

including but not limited to professional development pathways, instructional
support recommendations, and quality standards. The Committee shall conduct a
review of this guidance at least once every two years and revise it as necessary to
ensure continued relevance.

The DLC shall meet at least once per semester. Failure to convene shall trigger review
by the Academic Senate to ensure that policies governing online and/or flex

instruction remain current, functional, and aligned with shared governance
principles. The Academic Senate shall initiate steps to reconstitute the Committee or
assign interim oversight to an appropriate Senate body to ensure continuity of
distributed learning policy review and quality assurance.

This resolution responds in part to referral 2026-2027 03.

The resolution responds to the prolonged inactivity of the Distributed Learning Committee
by reinforcing expectations for its operation and oversight role. The Distributed Learning
Committee (DLC) policy has not been updated in more than a decade, and the Faculty
Coordinator of Online Instruction position has been discontinued. During this period,
instructional modalities have evolved substantially. Online and flex teaching are now
integral components of many faculty members' regular teaching assignments, and CSUB no
longer requires certification for online instruction. These handbook revisions redefine the
role and scope of the DLC to reflect current institutional practices. Maintaining clear,



functional, and faculty-driven policies for online and flex instruction is essential to
instructional quality, shared governance, and institutional coherence.

Distribution List:
President
Provost and VP for Academic Affairs
AVP Faculty Affairs
AVP Academic Affairs and Dean of Academic Programs
College Deans
Dean of Libraries
Dean of Antelope Valley
Dean of Extended University and Global Outreach
Department Chairs
General Faculty

Approved by the Academic Senate:
Sent to the President:
President Approved:



ACADEMIC SENATE

CSU BAKERSFIELD

President’s Cabinet and Academic Leadership
RES 252606
FAC
RESOLVED: That the Academic Senate approves revisions to the University Handbook regarding the

President’s Cabinet and Academic Leadership and Governance Roles. Deletions are in
strikethrough, and a clean version is included instead.

RESOLVED: The changes made in this resolution supersede any changes to the same sections
proposed by the 2026 Summer Handbook Project resolution(s).

Academic Senate

California State University, Bakersfield
9001 Stockdale Hwy. « 22 EDUC - Bakersfield, CA 9331
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103.2.3

President’s Cabinet

The Cabinet provides advice and direct administrative support to the President. The Cabinet advises the
President with respect to the implementation of major policy matters, particularly those related to
planning, budgeting, and allocation of resources, and to monitoring the operations of the various
divisions of the University. The Cabinet consists of the following administrative officers: Provost and Vice
President for Academic Affairs (P&VPAA), Vice President for Student Affairs and Strategic Enrollment
Management (VPSASEM), Vice President for Business and Administrative Services and Chief Financial
Officer (VPBAS), Vice President for People and Culture (VPPC), Vice President for University Advancement
and Executive Director of the CSUB Foundation (VPUA), and University Counsel. Appointment,
consultation, and reporting requirements for Cabinet members shall be governed by applicable CSU
policy and the relevant provisions of this Handbook.

The President may designate additional Cabinet members as necessary and in consultation with the
Executive Committee of the Academic Senate. Current cabinet membership shall be published on the
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104

104.1

Office of the President’s website. All members of the Cabinet report directly to the President. When
appropriate, the President or designee reports its activities to the Academic Senate.

Organizational Structure of the University

Organizational charts are maintained by the Office of the President and are available on the
Organizational Charts page of the President’s website.

Academic Leadership and Governance Roles

The positions described in this section exercise responsibilities that directly affect academic policy,
curriculum, faculty personnel, research and sponsored programs, institutional effectiveness, academic
support, and the administration of academic units. These positions include the Provost and Vice
President for Academic Affairs; the Associate Vice President for Academic Affairs and Dean of Academic
Programs; the Associate Vice President for Faculty Affairs; the Associate Vice President for Grants,
Research and Sponsored Programs; the Associate Vice President for Institutional Research, Planning and
Assessment; college deans; department and program chairs and directors; the Dean of the University
Library; the Dean of Extended Education and Global Outreach; and the Director of Athletics. Their
inclusion in this section recognizes their enduring roles in academic leadership and shared governance
and does not, by itself, designate them as members of the President’s Cabinet. The descriptions that
follow identify their principal responsibilities and are not intended to provide an exhaustive account
of their duties.

The University shall maintain the academic leadership and governance roles described in this
section and the principal responsibilities assigned to them. Any proposal to eliminate, consolidate,
or rename one of these roles, or to materially alter or reassign its principal responsibilities, shall be
presented to the Academic Senate for consultation before implementation.

Provost and Vice President for Academic Affairs (P&VPAA)

The P&VPAA reports to the President and serves as the executive officer of all programs involving
instruction and academic support. The P&VPAA advises the President on all matters of curriculum,
courses and programs, budget and allocation, and on personnel matters involving faculty, staff, and
administrators of the University. The P&VPAA also has executive responsibilities for all matters
concerning academic personnel. The P&VPAA consults regularly with the Council of Deans (see 105.2
below) whose membership includes the Associate Vice President for Academic Affairs and Dean for
Undergraduate Studies, the Dean for Graduate Studies and Research, the college deans, the Dean for
Division of Extended Education and Global Outreach, the Dean of University Library, and the Director of
Athletics. The P&VPAA serves as President when the President is absent from the campus.
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104.3

104.4

Associate Vice President for Academic Affairs and Dean of Academic Programs

The Associate Vice President for Academic Affairs (AVPAA) and Dean of Academic Programs reports to
the P&VPAA. The AVPAA advises the P&VPAA on the development of new academic programs, inter-
college programs, articulation agreements, accreditation, five-year program reviews, catalog, course
schedules, educational equity, and faculty affairs, including orientation of new faculty. The Dean of
Academic Programs is responsible for general education, new baccalaureate degree programs, new
minor and certificate programs, community service learning, student retention, advising of students, and
orientation of new students. The AVPAA assumes other responsibilities as necessary, including serving as
the Coordinator for Student Discipline and Judicial Affairs and overseeing the assignment of faculty
offices and the scheduling of classrooms. The AVPAA serves as the VPAA when the P&VPAA is absent
from the campus.

College Deans

All college deans report to the P&VPAA and provide advice on all academic and faculty issues. College
deans are responsible for all budgeting, personnel, and instructional services and for administering all
curricula and academic programs in their respective academic units within the framework of the policies
specified in this Handbook. College deans work cooperatively with various organizational units of the
University and with the advisory assistance of different consultative groups, which may involve non-
University agencies. As officers administering curricular policy, college deans provide leadership for their
faculty in developing strong and innovative academic programs and in completing the requirements for
accreditation, when appropriate. In matters relating to the development and implementation of
curricular policy and academic programs, college deans act primarily on the basis of faculty
recommendations. Faculty, students, and staff are incorporated within the collegial governance of each
college so that the college benefits from the information and perspective of each group. College deans
normally have regular meetings with their department chairs and program directors to receive advice
and to discuss issues affecting the college.

Associate Deans

Associate Deans assist their Dean in the academic and administrative work of the College and report
directly to their Dean. Because the needs and organizational structures of the Colleges differ, the specific
responsibilities of an Associate Dean may vary. Responsibilities may include curriculum and program
matters, student issues, scheduling and enrollment, assessment and accreditation, faculty and staff
support, and other academic or administrative responsibilities appropriate to the position.

Associate Deans work closely with department chairs and program directors, faculty, staff, students, and
University offices. In carrying out their responsibilities, Associate Deans shall support shared governance
and respect the roles and responsibilities assigned to faculty, department chairs, program directors, and
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other administrators under this Handbook, applicable University policies, and collective bargaining
agreements.

The Dean may delegate specific responsibilities or authority to an Associate Dean consistent with the
Associate Dean’s position description. An Associate Dean may also represent the Dean or carry out
designated responsibilities in the Dean’s absence. Associate Deans may perform other duties consistent
with their position descriptions and the needs of their respective academic units.

Department Chairs

Department chairs report to their respective college deans and provide advice on all academic and
faculty issues affecting the college. Department chairs are responsible for departmental operating
budgets, curricula and academic programs of the department, advising of majors, assessment of student
learning outcomes, instructional services, and departmental personnel (faculty and staff). Department
chairs administer departmental curricula and academic programs consistent with policies specified in the
Handbook and elaborated upon by the college and department. Department chairs provide leadership in
the search and screening process for new faculty, in the development of new curricula and academic
programs of the department, and in the conduct of the five-year program review and accreditation, as
appropriate. Department chairs consult regularly with their faculty on all matters affecting the
department to discuss issues and to receive advice. Department chairs have major teaching
responsibilities, which may vary with the size and complexity of the department.

Program Director

Program directors report to their respective college dean and, like department chairs, provide advice on
all academic and programmatic issues affecting the college. Program directors are responsible for
program operating budgets, coordinating course scheduling for inter-college degree programs or teacher
credential programs, instructional services for the respective programs, advising students in the program,
and supporting faculty teaching in the program. Program directors administer program curricula
consistent with policies specified in this Handbook and elaborated upon by the college and program.
Programs directors provide leadership in the development of new curricula for the program and in the
conduct of the five-year program review and/or accreditation, as appropriate. Program directors consult
regularly with the faculty teaching in the program on all matters affecting the program to discuss issues
and to receive advice. Program directors have major teaching responsibilities, which may vary with the
size and complexity of the program.

Dean of University Libraries

The Dean of University Libraries reports to the P&VPAA. The Dean of University Libraries is responsible
for the administration of the University libraries. The Dean coordinates the maintenance, budgeting, and
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development of the library collections and the technical and technology services needed to support
these collections. The Dean of University Libraries will review all librarians and candidates in the search
and screening process.

Associate Dean of University Libraries

The Associate Dean of University Libraries reports to the Dean of University Libraries and is responsible
for providing administrative leadership to the Walter W. Stiern Library and staff. The Associate Dean
organizes and oversees library operations which involves application of library knowledge, personnel
management, and technology skills to guide clerical, technical, and professional staff to work towards
goals and objectives. In addition, the Associate Dean will provide strategic planning for library operations
to align with and support the overall mission of the University.

Dean of Division of Extended Education and Global Outreach

The Dean of Division of Extended Education and Global Outreach reports to the P&VPAA. The Dean is
responsible for the administration of Open University programs, the Intensive English Language program,
and all self-supported certificate, on-line, and regional programs. The Dean of Division of Extended
Education and Global Outreach works in cooperation with other college deans to seek appropriate
approvals and provide for ongoing unit oversight for certificate, credential, and degree programs offered
through the Division of Extended Education and Global Outreach. The Dean oversees the operation of
the instructional television facility and other programs as assigned.

Associate Vice President for Grants, Research and Sponsored Programs

The Associate Vice President for Grants, Research and Sponsored Programs (GRASP) reports to the
P&VPAA. The Associate Vice President is responsible for the oversight of all sponsored programs (grants
and contracts) involving research, program evaluation, training, and outreach. The Associate Vice
President provides support services for faculty seeking funding sources and preparing proposals for
grants or contracts. As delegated by the P&VPAA, the Associate Vice President provides support services
for faculty seeking funding sources and preparing proposals for grants or contracts. As delegated by the
P&VPAA, the Associate Vice President provides support services for the Institutional Animal Care and Use
Committee (IACUC) and the Human Subjects Institutional Review Board Research (HSIRB).

Associate Vice President for Institutional Research Planning and Assessment

The AVP for Institutional Research Planning and Assessment reports to the P&VPAA and is the strategic
leader of the campus’ data informed decision-making processes. The AVP serves faculty, staff, and
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students, develops, and maintains campus databases, and prepares reports for use by the Provost,
President, and the senior leadership. The AVP convenes the campus’ institutional research advisory
council, serves as the Chief Assessment Officer for the University and convenes the Council of
Assessment Coordinators. The AVP also provides descriptive information related to CSUB operations to
the Office of the Chancellor.

Associate Vice President for Faculty Affairs

The Associate Vice President for Faculty Affairs (AVPFA) reports to the Provost and Vice President for
Academic Affairs and serves as the University’s principal administrator for faculty affairs. The AVPFA
oversees the Office of Faculty Affairs and the administration of policies and procedures governing faculty
recruitment, appointment, evaluation, retention, tenure, promotion, leaves, professional development,
and other faculty personnel matters. The AVPFA provides guidance to faculty, department chairs, deans,
and other administrators; supports the consistent application of the University Handbook, collective
bargaining agreements, CSU policies, and applicable laws and regulations; and consults with the
Academic Senate and other appropriate representatives on matters affecting faculty and academic
personnel.

Executive Director of Antelope Valley Operations and Campus Partnerships

The Executive Director of Antelope Valley Operations and Campus Partnerships reports to
the PVPAA and provides strategic administrative leadership for the University’s Antelope
Valley campus. Serving as the Provost’s senior representative in the Antelope Valley and
the primary administrative liaison with the Bakersfield campus, the Executive Director
coordinates campus operations, supports the delivery and growth of academic programs
and student support services, and aligns these activities with University priorities and
regional needs. The Executive Director collaborates with University leadership, faculty,
Antelope Valley College, K-12 partners, governmental agencies, industry, and community
organizations to develop educational and workforce partnerships and advance regional
initiatives that expand student access, degree completion, and community engagement.

Director of Athletics

The Director of Athletics reports to the P&VPAA on all issues affecting the academic status of athletes, as
well as to the President on all intercollegiate athletic issues. The Director of Athletics is responsible for
the administration of all intercollegiate athletic matters and for the coordination of University and
community support for intercollegiate athletics. The Director works closely with the Faculty Athletic
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Representative (FAR), Intercollegiate Athletic Advisory Committee (IAAC), Athletic Advisory Committee of
the CSUB Foundation Board, and the Roadrunner Club.

RATIONALE: This resolution responds to referral 2026-2027 06.

Section 104 of the University Handbook has not kept pace with changes in the University's
academic and administrative organization. Several titles, reporting relationships, and
descriptions of responsibilities reflect an earlier organizational structure, while other
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positions that now have significant and continuing responsibilities for academic affairs,
faculty personnel, institutional effectiveness, and the administration of academic units are
not clearly addressed.

This revision updates and reorganizes Section 104 to more accurately describe the
University's enduring academic leadership and governance roles. It distinguishes these roles
from membership in the President’'s Cabinet, updates terminology and position titles, and
incorporates positions whose responsibilities have become integral to the academic
organization of the University, including Associate Deans and the Associate Vice President
for Faculty Affairs.

Because organizational arrangements and specific administrative assighments may change
over time, the revised section focuses on the principal responsibilities and governance
relationships associated with each role rather than attempting to provide an exhaustive
description of duties. At the same time, it preserves the Academic Senate’s consultative role
by requiring consultation before an academic leadership role identified in the Handbook is
eliminated, consolidated, renamed, or materially altered or reassigned. The revision
therefore modernizes the Handbook while maintaining clarity, continuity, and shared-
governance expectations for positions that directly affect academic policy, curriculum,
faculty personnel, and the administration of academic units.

Distribution List:
President
Provost and VP for Academic Affairs
AVP Faculty Affairs
AVP Academic Affairs and Dean of Academic Programs
College Deans
Dean of Libraries
Dean of Antelope Valley
Dean of Extended University and Global Outreach
Department Chairs
General Faculty

Approved by the Academic Senate:
Sent to the President:
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President Approved:
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