CALIFORNIA STATE UNIVERSITY - BAKERSFIELD

SCHOOL OF BUSINESS AND PUBLIC ADMINISTRATION

SENIOR SEMINAR IN BUSINESS
BA-490-01
Fall 2006 BDC-264
SYLLABUS

Instructor: Dr. David Olson
Office Hours: COB102 M/W 2:00-3:30 & by appt

Phone:
654-2284, Email: dolson@csub.edu



Text:
Hunger & Wheelen, “Essentials for Strategic Management”, 4th ed., Prentice Hall, 2007.

Course Objectives

“Commerce is a game of skill which many people play, but which few play well.” -Emerson.  Unlike other business courses, strategic management is both a discipline into itself and an integration of various other functions such as operations, human resource management, marketing, accounting, and finance.  It is the discipline of the successful top management team (TMT) in any organization.  It is oriented toward achieving organization-wide performance and considers a broad range of stakeholders.  This course, then, is designed to serve dual purposes:  

1) An introduction to the discipline of strategic management.  Specific learning objectives include an understanding, and the ability to make application to business or self, of these principles:

· Environmental Scanning

· Industry Analysis (Macro-environment and 5 Forces)
· Internal Analysis (Resources and Capabilities)
· Corporate Governance (agency theory, boards, members, committees)
· Financial Analysis (calculation and interpretation)

· Functional, Business, and Corporate Strategy Concepts

· Organizational Control

· Research Sources & Methods in Strategic Management

2) To give the student an opportunity to review and integrate knowledge from other business disciplines.

GRADING:

Team Activities:




50 points

Exams:






30 points

Participation:





20 points

TOTAL




          100 points

Final grades will be determined by the following scale:

A: 90% or above    B:  80% - 90%     C:  70% - 80%    D:  60% - 70%

EXTRA CREDIT:
Major Portfolio: up to a maximum of 10 points

- Unless otherwise specified, all work must be typed, double-spaced with normal margins and fonts, and stapled.  When presenting, you are not allowed to read unless it is a quote.
- Work is marked down one letter grade for each day, or any portion thereof, that it is received late.

SCHEDULE (subject to adjustments)

MON





WED






13Sep:

Introduction 
18Sep:

Ch 1,2



20Sep:

article-meet in library

25Sep:

Ch 2 cont.


27Sep: 
Team Proposals
02Oct:

Ch 3



04Oct:

Fin Analysis
09Oct:

Ch 4



11Oct:

W/in Industry
16Oct:

Ch 5



18Oct:

Midterm
23Oct:

Ch 6,7



25Oct:

E-Myth
30Oct:

Ch 8,9



01Nov:
Interim Report



06Nov:
Poster Presentation

08Nov:
Case
13Nov:
Ch 10



15Nov:
Final Reports
20Nov:
Final Exam

TEAM ACTIVITIES:

Each team is required to present orally and submit written reports for each of 3 assignments.  All written reports should consist of 2 copies of the title page, a 1 page executive summary, and labeled appendices.  These assignments are designed to bridge theory and practice, so your grade is dependent upon doing so.  In each, you are to review and provide reference to theory.  Then, select and emphasize what is of particular interest and/or importance.  For example, if you are reporting on Porter’s Power of Buyers, you must go beyond our text for a second source on the theory and then find sources that report on the key factors associated with the force for our industry (10 pts each).
Within Industry Analysis

Each team is responsible for conducting an industry analysis on one of Porter’s 5 forces.  We will select an industry and each team will be asked to concentrate on a particular force.  You will consult the literature to determine the characteristics affecting that force.  Then, you will research the industry to find how those characteristics are at play.  You must provide citations at both of these levels and should create graphs and charts from the latter (1 page executive summary + appendices).

Financial Analysis Presentations

Each team is responsible for analyzing the annual report of an organization (selected by professor).  This analysis covers 3 years (might need internet for 3rd year) and includes the following:

· Executive Summary (always include both numbers and percent changes (1 page)
· Start generalized, move toward specific (eg: Tot Assets ( Cur Assets ( A/R)
· Make sure numbers tell a story

· Income Statements (start with consolidated statements but add at least 5 line items from notes section (highlight these lines in your statements and in annual report))
· 3 separate worksheets ($’s, Common size statement, Index number trend series)
· Balance Sheets (same instructions as income statements)

· Key ratios (one of each with an explanation of why you chose it and your analysis)

· Liquidity Ratio, Profitability Ratio, Activity Ratio, Leverage Ratio

· Trend charts and compare to either industry avg. or competitor

· Board of Directors

· List all directors and research something (demography, size, tenure, changes, etc)

· References – Enclose the full annual report and any other sources

Case Study
Chapter 11 provides suggestions for case analysis.  Review and be guided by this chapter for your cases.  If we have covered it in class, make sure to cover it in your analysis.  I will ask each team to lead a particular area of the case.  Do some outside research.  You will be evaluated on your ability to lead a lively discussion on your area and must create a chart, graph, model and/or other graphic to help lead your discussion. (each individual must also turn in 1 full page w/bullets only)
TEAM PROJECT / PRESENTATION:

You will have the opportunity to apply some of what you learn by helping others (service learning).  Your group is responsible for finding a venue to help others develop and/or use business skills or understanding.  In the past, groups have gone to elementary or junior high schools, nursing homes, and migrant work facilities to complete their projects.  Students In Free Enterprise (SIFE) is an organization that promotes this sort of activity.  Each team is responsible for selecting their project (upon approval of the professor).  You are expected to utilize the understanding you have gained in various business disciplines including management & organizational behavior, marketing, accounting & finance, operations, and strategy.  I will be looking for how you apply the theory you learned, so make sure to make the links and provide citations.  I also will be looking for some form of primary research along with statistical analysis.

POINTS:
Proposal: 


  5

Interim Report:
 
  5

Final Report:

 
  5

Presentation: 

    
  5

Total:



20

The report and presentation should conform to the following guidelines: 

Proposal:  Included in the proposal are: 

· Cover pages (2): title, members (first and last names), name of proposed organization(s), today's date, and class name, number, and section.

· Table of Contents

· Body of Proposal: 1 page document outlining the following:
· Organization (name, contact person w/name, phone, email)

· Learning Objective (topic, text citation, 2 citations from journals, other texts)

· SIFE Themes (see www.sife.org)

· Markets, entrepreneurship, skills, social responsibility

· Method (how you will conduct work)

· Assessment (pre-test and post-test – how and what stats)
· Appendices

      -
Group Charter: Bylaws that determine group practices, rules and regulations, 
performance standards, and punishments (must be signed by all members)

-
Project Management Tool: PERT, GANTT, or other w/at least 10 specific activities, dates, and individuals
      - 
Time Log:  Chronicle team meetings, work, and missed assignments

      -
References, charts, graphs, etc.

Interim Report: Cover page, rough draft of SIFE report (see www.sife.org) and update ALL appendices including results from pre and post test (real or simulated). 
Final Report: Cover page, final of SIFE report & all appendices 

Presentation: Cover the essence of your project (include pictures and results).
PARTICIPATION:

Your participation score will be based on a number of factors.  First, each student will be part of a lecture feedback discussion (10 points).  On your day, the last portion of the class period will be devoted to the discussion of that and the next lecture.  To receive 8 points, you must attend and provide reasonable verbal and written feedback.  Scores above 8 also require submission of a typed proposed feedback form that may be used in the future.  All work must be submitted via email that same night before midnight.  The remaining participation points are awarded based on attendance, your team evaluation report (list each member, their unique team contribution, and their team contribution percentage), your poster evaluation form, case report, team evaluations and other forms of participation.  In other words, this is not an automatic 10 points.

POSTER SESSION DAY: (10 points - part of Exam score)

Each person will be responsible for creating a poster presentation based on an approved research journal article dealing with international strategy issues.  Legitimate articles will be found in Academy of Management Journal, Management Science, Strategic Management Journal, Academy of Management Review, or California Management Review.  After September 27th, you must submit a typed analysis of the article for possible approval. 
For the presentation itself, you will place your poster along a wall in the room.  Each person will have an opportunity to make a presentation and answer questions concerning their poster.  You may have no more than 2 viewers at any one time.  I will also place a limit on the total number of viewers for each poster (you will need a sign up list).  Likewise, you will have an opportunity to review the poster of others.  Each student will complete a form rating other poster presentations (make copies).  I will grade your forms and they will also be used to help grade the posters.

MAJOR PORTFOLIO:

Each student may submit, for extra credit, a personal portfolio of his or her work as a business student.  This portfolio will include the following:

· Current transcript with each business course highlighted.

· List of all business courses currently enrolled in

· Course analyses (1 for each business course)
· Course overview (1 page)

· Course relevance (1 page)

· Sample work or abstract of work from course (1-2 pages)

· Personal statement

· Statement of personal mission, goals, and objectives (1 page)

· Statement of how program of study has helped advance/define mission

· Critique of the program

NOTES: 
Come to class prepared by reading the assigned chapter and by bringing slide handouts from

Facshare ( dolson ( Strategy ( Fall06

Copy of the syllabus and forms are also available at the site.

All members receive the same score for their group work unless I am persuaded to believe that adjustments should be made.  Therefore, I highly recommend that each group maintain a written log of all scheduled activity by member along with the results of that activity.

Team Evaluation Form

TEAM NAME_______________
YOUR NAME______________________

Please rate each of the other members in your group based on the scales given below. Consider only a person's working ability and willingness to do his/her share of the work on all group assignments. Please submit this sheet no later than 6PM on November 15th.

Rate items 1-5 on a 5-point scale ranging from: 1(absolutely) to 5(never).  Note: 1 is the strongest positive response one can make. Reserve it for outstanding performance.  If your team does not do outstanding work, the majority of your members can’t either and I will overwrite your scores.  Enter team member names horizontally in the top row.  The last row isn’t a sum of the others but should add up to 100%.  

	Names
	
	
	
	

	1) Was cooperative & easy to work with
	
	
	
	

	2) Made valuable contribution to team’s work
	
	
	
	

	3) Did high quantity of work
	
	
	
	

	4) Did high quality work
	
	
	
	

	5) On time & prepared for team meetings
	
	
	
	

	Overall (the sum of all team member scores=100)
	
	
	
	


For each member, write a few words about their unique team contributions:

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

__________________________________________________________________

Poster Session Evaluation Form

Your Name: ________________________________________


For each of the criteria below, rate each team on a scale from 1.0(poor) – 10.0(excellent).  Write a brief description for why each score was given (write very clearly, please).

Presenter: _________________ Article Title: __________________________________________________________

Article Selection – Was it a research journal article and did it relate to our course and chapter?
______ ________________________________________________________________________________________________

________________________________________________________________________________________________

Poster Aesthetics – Was the poster visually appealing or stimulating?    



______

________________________________________________________________________________________________

________________________________________________________________________________________________

Presentation – Was the oral presentation well-planned, interesting, and appropriate?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

Application – Was there PRACTICAL APPLICATION that I could take from the presentation?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

Presenter: _________________ Article Title: __________________________________________________________ 
Article Selection – Was it a research journal article and did it relate to our course and chapter?
______ ________________________________________________________________________________________________

________________________________________________________________________________________________

Poster Aesthetics – Was the poster visually appealing or stimulating?    



______

________________________________________________________________________________________________

________________________________________________________________________________________________

Presentation – Was the oral presentation well-planned, interesting, and appropriate?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

Application – Was there practical application that I could take from the presentation?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

Presenter: _________________ Article Title: __________________________________________________________

Article Selection – Was it a research journal article and did it relate to our course and chapter?
______ ________________________________________________________________________________________________

________________________________________________________________________________________________

Poster Aesthetics – Was the poster visually appealing or stimulating?    



______

________________________________________________________________________________________________

________________________________________________________________________________________________

Presentation – Was the oral presentation well-planned, interesting, and appropriate?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

Application – Was there practical application that I could take from the presentation?

______

________________________________________________________________________________________________

________________________________________________________________________________________________

